
Start Date : 26 January

 10-Week Project Management
Bootcamp Curriculum



PM Pulse offers a beginner-friendly Project Management class
designed for anyone who wants clarity, practical skills, and
ongoing mentorship. Whether you’re a beginner, career switcher,
student, professional, or business owner, this class helps you
understand project management and apply it confidently in any
field.

Start Date : 26 January



Live Classes, Fully Interactive:
 Our sessions are not pre-recorded, so
you have the opportunity to ask as
many questions as you want and get
real-time clarity.

Why Join Us?

Mentorship & Career Support
 Get guidance during and after the
class, plus insights to build
confidence and prepare for real
opportunities.

Real-Life Experience
Learn through practical examples, live
exercises, and hands-on projects that
mirror real workplace scenarios - so
you don’t just study theory, you apply
it.

Project Management is an in-
demand skill, and we teach it in
simple, practical ways that anyone
can understand and apply



1. Introduction to Project Management: A clear foundation on what project

management is, why it matters, and the key roles involved.

2. Industries for Project Managers:  Explore the various industries where PMs work and

how to choose a career path that fits you.

3. Introduction to the Project Life Cycle:  Learn how projects move from initiation to

closure and the major activities in each phase.

4. Project Management Knowledge Areas:  Understand the core PM knowledge areas

that guide effective project delivery.

Curriculum Overview



5. Project Documentation:  Step-by-step guidance on creating and managing

essential project documents.

6. Identifying Risks, Managing Issues & Handling Change Requests:  Practical

techniques to anticipate problems, mitigate risks, and manage changes smoothly.

7. Project Management Methodologies & Best Practices:  Breakdown of Waterfall,

Agile, Hybrid, Lean, and how to choose the right approach.

8. Basics of Agile & Scrum + Modern Team Collaboration: Introduction to Agile

principles, Scrum roles, ceremonies, and how modern teams operate.



9. Project Management Tools: Jira & ClickUp (Hands-On):  Live demonstration of

how to use PM tools to plan, track, and execute projects.

10. Why UI/UX Matters in Projects:  Understand how design affects project outcomes,

user satisfaction, and stakeholder alignment.

11. Understanding AI for Project Management: Learn how AI supports reporting,

automation, tracking, and decision-making.

12. Understanding the Software Development Lifecycle (SDLC):  A simple

breakdown of how software is planned, built, tested, and delivered.



Bootcamp Fee:  ₦50500

Start Date : 26 January

How To Register?

Account Name: PM Pulse
Bank: Wema Bank
Account Number: 0126722978
After payment send receipt to pmpulsetech@gmail.com

Click here to pay👉 : Payment Link

OR

https://paystack.shop/pay/projectclass

